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In March 1971 a special committee was established to ne 
the vocational education needs in the Lesser Slave Lake Special Area. 
The deliberations and findings of the committee are contained in 
this report, as are the recommendations of the autos 
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THE LESSER SUAVE LAKE DISTRICT 


The objective of the Lesser Slave Lake study is to recommend 
training programs to be implemented within the Lesser Slave Lake - 
Grande Prairie area for the benefit of the population in assisting 
them to secure and retain gainful employment, and secondly to satisfy 
the needs of industry for trained manpower. The implementation of 
training programs will compliment the fulfilling of the economic and 
social needs of the people and will become part of the same process 
being undertaken through the economic and human resources development | 
programs of the data and Provincial Governments. In addition, the 
implementation of training programs will provide for better utilization 
of existing training facilities and will create a bridge or continuum 
of educational opportunity between the existing school system and | 
post-school study and training. The growing and changing needs of 
industry will also be served by making available to industry a supply 
of personnel who are trained and competent to perform the tasks of 
production at tne various levels of skill and competence required. 

The report will attempt to indicate the training programs that, may be 
implemented immediately on a short term basis and the type of program 
that should be developed over a period of time with long range 


objectives in mind. 
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Industry 

Industry in the immediate area consists essentially of local 
service establishments. The major manufacturing activity is in the 
woods industry. In the centres of population most industries have 
- shown signs of slight annual increases, but their activity is closely 
related to the expansion trends of the population and their réVavitie 
position therefore has changed little. Most of the businesses are 
small, with an average of eight employees per establishment except in 
the wood industry. Beaty ian tiie wood industry includes a number of 
small sawmill operations which vary in the number of employees and 
the extent of operation from time to time. Other industries or 
businesses in the area consist of hospitals, government agencies, 
transportation, petroleum operations and educational facilities, all 
of which have relatively ee employment conditions and which gen- 
erally require a group of technically specialized personnel. In 
addition to the manufacturing and service industries, a portion of the 
population are engaged in primary agricultural pursuits. 

Some new industry is scheduled for the area, in part as a re- 
sult of government incentive plans and in part as a result of develop- 
ment by private enterprise, particularly in natural resources. The 
additional industry will require new construction. Therefore, the 
construction industry should be stimulated. This in turn shouid 
result in an expansion of other community service industries. A 
number of projects slated for development are worth noting: 


1) An expanded water supply system and sewerage collection 
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-and treatment facilities are scheduled for the Town of Slave Lake. A 
large industrial park development is also scheduled for Slave Lake, as 
is additional highway construction in the same ave 

2) A $75 withvion gas processing plant is being considered for 
the Grande Prairie area. 

3) An electric generating plant is to be constructed on the 
Smoky River, to be operational by 1972. 

4) A large mining corporation will expand its coal operation 
by approximately $40 million. 

5) A $90 million pulp mill is anticipated in the area which 
Shout provide jobs for some 400 plant workers and some 500 woods 
workers. 

Other anticipated industrial expansions and additions in the 
area will result from the completion of the Alberta Reboumbes Raidway 
and resulting development of natural resources in the area served by 
the railway. : 

To the east, the possible developments in the McMurray oi] 
sands will create additional activity in primary, secondary and ter- 
tiary industries, which will provide opportunities for trained 
personnel. All of these economic developments will provide opportunities 
for trained manpower and therefore become significant to the consideration 
of appropriate programs of training to be established. 

Population 

The population in the Lesser Slave Lake - Grande Prairie area 
has shown two trends over the past decade. There has been a nominal in- 


crease in population broucht about partly by natural growth and pvartly 
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through immigration. In a few cases, certain new industrial activities 
such as petroleum exploration have expanded their operations in the 

area, resulting in a substantial increase of new residents in certain 
centres. Secondly, the population has shown a trend toward urban 
settlement with a resulting lowering of the rural population. Some 
centres have experienced a greater inflow of population than hers 

and as the population in a centre increases, the centre can more readily 
Support community services and amenities which acts as a further 
attraction to the rural population that is on the move. The signifi- 
cant centres of population are Grande Prairie, High Prairie, Valleyview, 
Swan Hills, Spirit River, Beaverlodge and Whitecourt. A few other 
smaller centres have also experienced some growth, but except for these 
the population is sparsely distributed throughout a large area, with an 
average of approximately one person per square mile. Accurate figures 
are not available but it is estimated of the approximately 60,000 persons 
in the area, nearly 25% are under ten years of age. It is estimated that 
50% are between the ages of fifteen and forty years. 

Transportation 

The Lesser Slave Lake Special Area is served by three modes of 
transportation. : 

An all-weather system of highways connects the district to the 
Edmonton area on the south and connects the area through Grande Prairie 
to Dawson Creek and through British Columbia to the west coast. The 
highway extends north through Peace River and Manning to the northern 
provincial boundary and beyond. A system of secondary roads and market 
roads extends into portions of the area, but provides limited accessi- 


bility north and east of Lesser Slave Lake. There is not at present, 
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a direct highway link between the Lesser Slave Lake area and the tar 
sands of Fort McMurray. The mileage From Edmonton to High Prairie which 
is about the middle of the Special Area, is 236 miles. 

The area is also served by a system of airports and landing 
_ strips including air fields at Grande Prairie, High Prairie, Grouard 
and Valleyview. Unscheduled flights may be arranged to centres 
~ located north and east of Lesser Slave Lake, including Calling Lake 
and Wabasca. | 

Three railway lines service the area. Two of these move 
directly through the area. The third one, The Pacific Great Eastern 
Railway, has an effect on the area by its movement of goods through 
the terminal in Dawson Creek. The Great Northern Railway runs from 
Edmonton along the southern shore of Lesser Slave Lake, branching 
at McLennan to Peace River and to Grande Prairie with the terminal 
in Davison Creek. The other railway, The Alberta Resources Railway, | 
proceeds northward from Brule where it branches off from the C.N.R. 
mainline up the Smoky River Valley serving the area from Hinton to 
Grande Prairie. 

In summary, we find within the Lesser Slave Lake Special Area 
a small number of population centres with economic bases that vary 
from relatively stable to quite weak with respect to permanent sources 
of income. In the western section of the Special Area the economic 
base is essentially built on agriculture. In addition to agriculture, 
the economic base is supported by a reasonable representation of 
industrialization in the City of Grande Prairie. Moving eastward in 


the Special Area the economy is less identifiable. It is dependent 
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in some instances on agriculture, a measure of fishing, some woods work, 

as well as welfare and for a portion of the population there is a 
dependency on the acquisition of income from outside employment, usually 

in the construction industry. As has been noted, the industrial develop- 

- ment potential for the area and the surrounding countryside is identifiable 
but it must also be recognized that at this date the only industrial 
development that has in fact taken place is the infra-structure work in 

the Slave Lake area and the construction of the Alberta Hardwoods Plant 

at Slave Lake. 

In Grande Prairie the Proctor and Gamble Pulp Mill is a certain 
idertaking and construction will begin on that plant very shortly. Two 
or three other projects are pending final approval but these have not 
yet been finalized and made public. For our purposes it would be unwise 
to include them as certain projects with employment potential until such 
' time as they are definitely concluded. 

The study of adult education reveals that whenever those who 
“make up society recognized the importance of some sort of education 
their social concern brought forth some kind of training program. It 
was with a view to determining the He, dure of recognition given to the 
need for training that the committee arranged to meet with a broad 
cross section of the people in the area. The views of these people 
have been summarized from the meetings held. The purpose of the 
Training Committee was outlined to the people at the meetings and they 
were asked to give freely of their opinions and views of the needs of 
the community that might be met through vocational training programs. 
No attempt was made to evaluate the suggestions and comments and insofar 


as possible, no indication was made of the procedure for implementing 
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proposals put forward. 
A list of the meeting places and the persons in attendance, 
together with the organizations they represent, is presented and may 


be found in Appendix A. 


In the first of such meetings, it was noted that the major 
activities in the area consist of farming and lumbering. For training 
purposes, the workers ieee Should be considered in terms of the 
group in which they fall, that is factory workers, tradesmen, office 
workers, field workers , etc. 

In the committee's deliberations, the suggestion was put for- 
ward that it might. be possible to train carpenters to work in a pre- 
fab housing plant because the demand for housing and the proximity 
and abundance of lumber might be an ideal area in which to establish 
a pre-fab housing plant. 

However, one of the first and most important items that should 
be determined is the persons interest in working in a particular 
sectoriof: industry». If ttsis possible, it should be determined whether 
he has an interest in working in the lumber industry or in the petroleum 
industry or in agriculture or in one of the service industries. If 
these interests could be determined, there is a greater possibility of 
successful training in the kind of work selected than if the individual 
is trained and then sent out to seek employment where employment is 
available. With respect to the lumbering industry, one of the important 
types of training that should be made available to potential employees 
is that of scaling and education in the basic knowledge of trees and 


woods. Another form of training that should be provided is tallying. 
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Training in the tallying of lumber enables the employee to become 
familiar with the finished lumber product. It was noted that both 
scalers and tallymen are required to have Grade 10 standing in order 
to obtain a lumber grading certificate. However, training in both 
these areas would enable the worker to Recon familiar with trees, 
wood and finished lumber. With this knowledge he could be given 
specific training on-the-job by the industry as he advanced through 
the various positions in the firm. Secondly, training should be pro- 
vided in safety practices in industry. Safety training not only | 
protects the employee, it also protects the equipment and the product 
from excessive damage, breakdown and waste. A further type of train- 
ing would be that which gave the employee a sense of responsibility 
to his job. This would include all the familiar subjects of starting 
on time, regular attendance, advising his supervisor of changes, etc. 
A second area of training would be that which is directed to- 
ward the training of women for employment as pre-school operators. 
It has been determined that many children in the area require cultural 
enrichment before embarking on a regular school program. To provide 
this cultural enrichment, selected ladies could be trained,and employed 
as pre-school operators to teach English to the children and to create 
a sense of freedom with their environment and atmosphere when’ the 
children are enroled in a regular school. This form of training would 
Souter cre lovnent opportunities for the ladies trained to work as 
pre-school operators. A similar type of training could be provided 
for community workers, selecting local ladies for the training and for 
subsequent employment. A further type of training could be directed 


toward preparing teaching aides for essentially the same reasons. 
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The opinion was Eumec ca that there is greater value in taking 
the programs of training to the people than attempting to have the 
people attend a centralized school. The extent of this approach depends 
somewhat on the type of training and the number of people involved. It 
was also pointed out that one of the difficulties experienced by 
employers with their employees is that when their workmen experience 
difficulties they have no one to turn to for advice and assistance. It 
was felt that the wives of these men should be given some training to 
appreciate the social and industrial problems encountered by their work- 
ing husbands, thus enabling them to be available to talk to and to talk 
_ over problems that might ultimately interfere with continued employment. 
As well as the need for discussions, it was generally felt that 
problems of a aeeee frustration and boredom were not peculiar to 
the native people but rather were an environmental problem brought 
about by a very low level of income and the lack of .community activities 
in which people can find entertainment and relaxation. In this regard, 
two questions might be considered. First, what kind of social activity 
can substitute for drinking and frustration or boredom and secondly, 
what would make the situation as it exists more acceptable? 

In the farm setting the suggestion was made that more farmers 
should be encouraged to create co-operative uses of machinery and that 
some forms of training to maintain the equipment would be beneficial. 
With better maintained equipment, used co-operatively, farmers should 
experience better operations with the resulting higher income. Other 
training programs should be in the form of farm management programs. 
These may be given in a locally centralized setting and should be 


adapted to local needs. 
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In summary, the training suggestions emanating from this 
meeting included: 

1) An introductory program to the lumbering industry which 
would provide an understanding of trees, wood and finished lumber. 

2h un safety program. 

3) Pre-school Deer etors training. 

‘4) Teaching aides training. 

5) Farm management programs. 

6) Mechanic eres programs. 

7) Some concepts of social, cultural, psychological under- 
standings at an elementary level. 

Slave Lake The meetings held in the Town of Slave Lake provided the 
“committee with nIROPIa ECAR possible training programs which would 
be acceptable to the community and which were needed by the community. 
A number of specific types of training were dealt with. 

The first was training for illiterate people in the area. 
Specifically, they mentioned themeed for persons to become familiar 
with business vocabulary so they could understand discussions which 
were being held between their representatives or other business people 
and outside agencies. It was specifically identified that this kind 
of training would be required for adults and it should not be held in 
the school setting. The hours of training would have to be such that 
they met the needs of the people. Further Pcie een of this form of 
vocabulary training brought out the fact that the whole area of 


communications and inter-relationships between individuals and groups 
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and business was essential. 

The second specific type of training noted was a form of pro- 
gram that would train selected persons employed as labourers to become 
proficient in a number of trade areas so that they might ultimately 
be identified as a handyman in the community A person so trained would 
be able to do a number of odd jobs in the community, each of which 
Peadered on trade areas, but. the handyman would not be required to 
perform at the tradesman's level of competence. The labourer, if 
he was so inclined, might then follow up the level of competence he 
had acquired as a labourer and specialize in an activity that would 
ultimately lead him to apprenticeship and more technical training. 

In connection with this suggestion, it was revealed that a pre-fab 

housing plant is scheduled to be constructed in the Slave Lake area, 
operated by Indians and under the auspices of Indian Affairs. The 

people who would find employment in this plant would require on-the- 

job training, operating the various types of machinery and the construction 
aspects of putting the houses together. 

The third specific type of training that was mentioned was con- 
cerned with the needs of waiters and waitresses in the district. This 
is essentially a type of service training designed to provide better 
customer service and better public relations for the company or business 
in which the waiter or waitress is employed. The businesses affected 
would include hotels, cafeterias and drive-ins, as well as service 
stations and other types of service industries. The general feeling 
was that the people now engaged in this type of job are unfamiliar 


with the requirements of the customer and thereby fail to provide the 
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service that one aot teat in such an establishment. This has the 
effect and the ultimate result of reducing business and thereby 
reducing profits. iy 

Heavy equipment operating and servicing was suggested. This 
suggestion was put forward in conjunction with the notation that as 
the hardwood plant in Slave Lake becomes operational, sub-contractors 
working in the woods will be required to operate equipment and that 
this can be done more effectively if the operators have had some measure 
of training. 

The fifth specific type of training mentioned was training for 
guides and outfitters with particular emphasis on business operations. 
This was related directly to the possibility of increased tourism in 
the area and the benefit to be derived from the tourist dollars. In 
conjunction with the training of guides and outfitters was the note 
that a tannery could be utilized. The tannery would not only treat hides 
of animals shot by tourists, but would also provide hides for the Jocal 
handicraft industries which are increasing their activities in the pro- 
duction of handicrafts. It was noted that adequately and properly 
“tanned hides and leather are difficult to obtain which has an effect on 
the quality of workmanship of handicraft items. This in turn affects 
the marketing of the product and profitability. With reference to the 
development of Pana in the area, it was suggested that an increasing 
number of small engines and motors are appearing in the community on | 
snowmobiles, bombardiers and other types of mobile equipment. It was 
felt training in the operation, maintenance and servicing of these 


small motors and small engines was necessary in order to maximize the 
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utility of the equipment and to provide a more adequate service for 
tourists. 

“It was also noted that small business management programs 
are sorely needed in order to increase the competence of all business 
-owner-operators. Included in the small business management training 
should be programs in marketing, programs in accounting and others. 
Closely associated with this type of training was the request for 
‘leadership training. Leadership training was suqgested more for the 
native members of the community. It was felt that this form of train- 
| ing would assist them in identifying with the community and would 
assist them in establishing a liaison between their native people and 
the community. Reference was made to a recently held leadership pro- 
gram held in Banff, Alberta which appeared to be a most successful 
undertaking in that it had a very desirable effect on the people who. 
participated. As a dole of evaluation it was felt that a longer session 
could have been held thus permitting more time for the native people to 
become familiar with the participatory aspects of such training. It was 
strongly recommended that additional sessions of this kind should be 
held and that such sessions should be held in more locales throughout 
the province in order to enable more native people to attend. 

In dieanahy4 it was felt three general areas for training had 
been identified. The first area was in the academic. This is the area 
in which special types of training fA jlliterates should be provided 
and special types of training for communications competence should be 
provided as well as programs that give a better understanding of the 


community. 
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Secondly, training in small business practices for owner- 
managers. The small business practices should be followed by programs 
of training in service procedures and public relations at the employee 
level. | 

_ Thirdly, skilled development level programs, skilled development 
would include training for handymen and training for equipment operators. 
(Operating and servicing should be looked at closely in terms of the 
number of people who would be involved and the employment opportunities 
available following training). 

During the discussions, some of the representatives noted the 
serious shortage of X-Ray Technicians and Lab Technicians available for 
employment in the local hospital. It was recognized that the demand for 
such highly trained people far exceeded the present supply. This 
situation exists throughout the province and it is not necessarily 
peculiar to the Lesser Slave Lake Special Area. In addition to X-Ray 


Technicians and Lab Technicians, the hospital had experienced difficulty 


~ in acquiring the services of a Medical Record Librariari. It was noted 


by the representatives that the training programs available within the 
province for preparing this type of employee were extremely limited. 

One of the interesting observations put forward by the group was the lack 
of information available to the community on opportunities for employ- 
ment. It was suggested that some form of training program might be 
introduced to the community which would make known employment opportunities 
and the developments that might result from the incentives programs. 

It was also noted that in order to benefit from the opportunities that 
would be created from the incentives programs, it would be necessary to 


provide academic upgrading for adults. From this beginning through 
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academic upgrading, the members of the community could obtain specialized 


_ training and participate more freely in the employment opportunities. 


¥ A program of pre-school enrichment is to be undertaken in the 

community to prepare pre-school youngsters who are in some way culturally 
| deprived. This program will prepare the children for their entrance into 
Grade 1. The implementation of this program will require a number of 
non-certificated teachers who could be prepared to undertake the operation 
of pre-school classes. This group of classroom directors will require a 
form of training to prepare them to start the program and this training 
might well be offered locally. 

Next, it was noted that training in proper attitudes and res- 
ponsibilities to the job were very much needed. It was felt that if this 
kind of training could be offered in the community and the right attitudes 
and the feelings of responsibility to the job could be created, the 
employer in turn could further develop the employee as well as provide 
basic skill type training in the operation of his Fos ean ey: 

The following suggestion was put forward and supported by all 
members present. The suggestion was that the government should establish 
- a central bookkeeping operation for a number of independent equipment 
‘operators and sub-contractors , operating independently or naa contract 
for lumbering organizations and that the central bookkeeping operation 
should keep the accounting requirements for each sub-contractor. At the 
~ same time instruction in accounting procedures should be provided so that 
each sub-contractor when trained could withdraw from the central system 
and maintain his own records. The point stressed was that sub-contractors 
in woods operations were capable in equipment operation but failed in 


economic competence. They could not wait to learn accounting practices 
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and then sub-contract but could do both if some help was available to 
keep them solvent during the earning and learning period. The suggestion 
has considerable merit and was strongly supported by all present. As it 
was round out, many of the sub-contractor or independent business 
operators can perform the skill requirements or the equipment operating 
aspect of the job quite successfully, but experience considerable 
difficulty in the business or bookkeeping-accounting part of their 
operation. 

The matter of changing attitudes toward the job in the community 
was brought up for a second time. It was felt that all residents should 
have a greater part in the total planning for their community. They 
should be given the whole picture of the way their community is develop- 
ing and being effected by incentive plans, increased industrialization 
and other forms of economic expansion. With this information they 
would feel more capable of making decisions with respect to their 
present operations in matters of closure or expansion or other changes. 

‘The major concern of the fishermen of the area was the effect 
of the withdrawal of licenses for the lake areas or the limitation 
imposed by fish licensing. The restrictions on fishing resulted in 
the necessity of fishermen seeking employment elsewhere. It appeared 
from the discussion that the majority of fishermen were capable of 
seeking employment in other areas and could in fact do a number of 
things besides fish, thus permitting them to earn some income for their 
families. They felt rather strongly that the present regulations 
respecting fishing and fishing activities should be looked at more 
closely and that aeenrer opportunity could be provided fishermen to 


make a living as fishermen. More specifically, they wished to know 
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the results of the fish stocking investigation around Peace River which 
would ultimately lead to the creation of fish farms in the Slave Lake 
district. These problems seemed to be more ecological than educational. 

With respect to specific types of training programs, they felt that 
fishermen could benefit a great deal from academic upgrading and the 
ability to communicate more readily with other businessmen and with 
other community agencies. No suggestions were made with regard to 
training programs dealing directly with fishing activity. 

The representative view of a number of businessmen in the 
community, again revealed the greatest need for training centered around 
that of changing the:attitude of people toward the community and toward 
employment spelt si gi It was felt that a program to be presented 
to the people of the community that gave them considerable information 
and detailed information on the developments that were taking place in 
the community by the different government agencies, By the different 
industries involved, would be of great benefit in settling the feeling 
‘of uncertainty and concern of the population of the community. This 
type of program would have to be introduced very carefully in order to 
be accepted and should be introduced through an agency such as the 
“Chamber of Commerce. It was felt further that once an understanding 
of what was going on in total in the community had been acquired by 
the businessmen of the community that they would then more readily 
accept specific training courses such as business management programs , 
including marketing, business practices, personnel practices, account- 
ing and so on, and both the businessmen and the community would 


ultimately benefit by participating in these programs. It was felt 
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that when the.management group had become involved in business manage- 
ment program studies that they would more readily encourage their 
employees to participate in service training types of programs and 
other programs such as academic upgrading. It was noted throughout all 
the meetings that most people and groups in the community had developed 
a waryness of government services. It was felt that the people had in 
some measure become fed-up with the approaches of different government 
agencies which have offered a proliferation of possibilities and 
opportunities, few of which had noticeably amounted to anything of benefit 
to the individual or the community. There was a feeling of waryness and 
weariness growing within the community, resulting from the numerous 
Surveys, questionnaires, proposals, propositions and approaches that had 
been made over the past period of time. It was suggested that the 
community had reached a ae of frustration which made new proposals 
extremely difficult to implement because of the built in resistance 
that now existed. 

In summary, the meetings suggested that there was a need for a 
type of program that provided information on the developments going on 
in the community, and that this preferably should be offered through a 
local body such as the Chamber of Commerce. This type of training would 
also include training designed to change attitudes toward the community 
and toward employment. Secondly, there was expressed a need for academic 
upgrading for adults which should be presented as an adult program. 
There was also an expression of a need for small business management types 
of programs. Finally, in the area of skill development, the suggestions 
were made to provide training in service occupations and in small motor 


overhaul and maintenance and to provide training in equipment operating. 
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Again, it is cautioned that Siuithienbeneudting should be undertaken 
only in relation to the job opportunities available following training. 
The suggestion of providing a centralized accounting system for sub- 
contractors on woods operations should also be noted. 

As the committee moved westward along the lakeshore and met 
“in Kinuso and Faust the participants responded quite freely to the re- 
quest for suggestions with respect to vocational training programs that 
might be offered in the area and did in fact, suggest a number of 
specifics. 

KINUSO The discussion of academic upgrading programs brought out the 
point that in their opinion, such training programs should be offered 
locally rather than’ attempting to offer academic upgrading programs 
in a central location such as Grouard. It was felt that the distance 
required to be travelled to and from the central position was too great 
over a long period of time to assure continued participation by the. 
trainees. If an academic ae program was offered at the local 
‘level however, it was felt that a number of older adults who are in 
need of academic upgrading in order to consider other employment 
possibilities in other communities ahoithd this need arise, would be 

‘able to participate. The whole matter of the need to move to another 
community was openly discussed and the discussion revolved ardund two 
-~ possibilities. One, that no further advantageous change would take 
place within the community and thereby accentuate a decline of the 


community. If this situation were to exist, it would appear desirable 
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for the residents to select another community and to move to that 
community, taking up whatever opportunity might present itself. If 
this were necessary, it was recognized that it would be an advantage 

to those people so involved to upgrade their academic standing and 

to obtain a skill competence that they could use in the other community 
to re-establish themselves. The second possibility that might affect 
the. community is the establishment of an industry therein. If an 
industry was established in or near the community, which would provide 
a year-round income to the community, it would support a number of 
employees and secondarily, it would provide a steady year-round income 
or economic base which would support the service industries and the 
secondary industries within the village itself. 

The uncertainty of the present and future development of the 

“community lent support to the proposal that a program of public 
information might be provided to the community. Such a program would 
be one of study designed to advise the local citizens of the develop- 
ments that may become realities and the general form of economic 
development that will affect the entire Lesser Slave Lake Special Area. 
With this kind of information it was felt the people would be ina 
“better position to make thea own decisions with respect to the future, 
whether to stay in the local community in their own village,-or whether 
to plan to move to other places. This form of public information 
program should be given serious consideration. If it does not have a 
long term effect it would certainly have an immediate short term value 
in that it would provide factual information to a large number of people 


in all of the communities and people who are presently very confused 
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and concerned and becoming dissatisfied with the present sources and 
reliability of information. 

A course for training labourers to be general all-round handymen 
was also discussed and met with favour on the part of those present. 
This type of program however, should be considered in terms of the 
number of people who might benefit from such training in the community 
and the ultimate demand for the all-round competent handyman that 
would be made by the community. There is the further possibility in 
training the handyman and labourer that the individual could identify 
an area of work that he had considerable interest in and night pursue 
to the tradesman level. | 

‘The agricultural representatives pointed out that ean is 
“perhaps the largest single industry in the area and that further 
agricultural upgrading courses would be welcomed and ioataihe very 
beneficial to the farmers in the district. It was further noted that 
in earlier times welding programs had been offered in the comenun ty 
and had been very successful and very beneficial to those who partici- 
pated. Mention was also made of a very recent agricultural upgrading 
program that was conducted at Grouard Hecsae the auspices of the 
Department of Agriculture and that this type of program be met with 
a great deal of success. It was felt that further sgrteral me 
grading courses should be offered. 

In conjunction with the agricultural upgrading courses, it 
was recommended that a form of home management training should be 
made available. Home management training would be directed primarily 


to the women and would be concerned with budgeting and with diets. 
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The example given was the apparent ie of knowledge of food nutrients 
and the shopping habits of some of the women. The dietary composition 
of the food consumed by young children often left much to be desired. 
It was felt that this would be a program that might be extremely . 
difficult to implement in the community and the community health worker 
and the local health unit nurse were suggested as possible sources for 
introducing such a program and having it accepted. 

The concept of changing attitudes toward work was introduced 
through the suggestion that a work experience program for native people 
might be implemented in order to gain an evaluation of feet eee ies 
and of their interests. The fact that there are limited opportunities 
to implement work experience programs makes this a difficult type of — 
“program to put into effect, however, the basic observation is that 
there is need for a program that would identify the inetaes of people 
‘in varying forms of employment and also to evaluate their capabilities 
with respect to these different kinds.of employment. 

In the area of specific skill development programs such as 
Operator training, the participants suggested that such ete should 
be done as an on-the-job project and in EP Eee with the proposed 
lumber plant that is scheduled for construction in the area. Other 
. forms of skill operator training were not strongly supported.” It was 
‘noted that in many instances skill development training programs have 
been provided, following which the individuals graduate and then they 
are unable to find employment. It was felt that this was an undesirable 
result of the effort put into the training by both the training agency 


and the individual. 
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A specific activity in the community was referred to when it 
was noted that a cottage craft, manufacturing jackets and operated by 
a Mrs. Hunt found it necessary to contract out much of the sewing re- 

- quired in the manufacturing of jackets to various ladies throughout 
the community and as far away as High Prairie. The suggestion was 
put forward that some consideration might be given to training ladies 
to sew for this enterprise. 

In summary, the participants at the meeting in Kinuso re- 

“commended a program of training that would provide general public 

~ information about developments within the Lesser Slave Lake Special 
‘Area. Secondly, they supported a form of general community upgrading 
“training. This might include academic upgrading, the ee of 
“general handyman, home management considerations and a form of work 
evaluation or attitude toward work training. Thirdly, and very clearly, 
were programs of training in agricultural upgrading for the fant 
population and finally, skill development programs offered in conjunc 


~ tion with or specifically for the proposed Ziedler Plywood aban to be 
| | 
FAUST The discussion at the meeting in Faust was somewhat limited in 


constructed in the area. 


its scope because of the limited number of representatives available at 
this time. The suggestions brought forward for the most part centred 
around the needs of one local enterprise. The General feeling was that 
a great deal should be done by the government for this particular 
organization in the way of providing incentives for continuing employ- 


ment and also of providing training for the employees involved. 
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With respect to the general reeds of the community, no new 

“- suggestions were put forward. There was an expression of need for 
equipment servicing training, there was an expression of need for 
operator training on heavy equipment. These were requested as on- 
the-job training programs. It was emphasized that in the case of 
Faust and area that on-the-job training was more valuable than the 
type of theoretical training that could be obtained in a central school 
‘setting. 

It was agreed that a general overall understanding of the 
position of the community relative to the Lesser Slave Lake area 
would be valuable for everyone, but the measure of participation in 
such a program was‘left in some doubt. There was the impression that 
the community did not have a viable economic base to long continue its 
~ existence as a distinct centre and there was some doubt that specific 

training programs would be of definite value to the members of the 
community. At the same time the impression was gained that many of 
the people resident in Faust were not prepared to vacate their homes 
or their locale and establish themselves elsewhere. Some reliance 
was being placed on the construction of a new fish packing plant soon 
to be constructed at Faust, but details of this undertaking left some 
doubt of the year-round contribution it would make to the community. 
It was suggested that packing of fish in the new plant would be a 
periodic undertaking during open fishing seasons only. The population 
of Faust is decreasing and it is possible that those who are left are 
now the core group that will remain irrespective of the present or 


future economic condition of the community. 
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GH PRAIRIE ‘The co-operation of the members of the community continued to 

| be evident in meetings held in High Prairie and district. Partici- 
pants in the High Prairie discussions included representatives from 
the area around Grouard and from the predominant agricultural area 
around McLennan, Donnelly and Falher. The group stressed the need for 
‘academic upgrading for all grade levels and not just the Grade 5 to 
Grade 9 program as is presently available. It was pointed out that 
many adults as well as younger people, lack the elementary grades of 
education but are willing and petit participate in a program of ~ 
training that would raise their standard in order to dial them to 

~ compete in the labour market. | | 

It was pointed out also that the native people in the area 

would be willing to reside in the residence at Grouard in order to 
undergo such academic upgrading programs as are available. It om 
stressed at one point that good facilities for such eer are 
required and that if such training programs are to be of fered they 


| 
should be offered in the best possible setting. 


One of the members of the group outlined the kina of the 
Opportunity Corps Program WS the participants are given the 
opportunity to develop proper attitudes toward their Feats wees s. 
toward themselves, toward their jobs and toward others. When they 

-have completed the required program of the Opportunity Corps they are 
in a position to apply for other training or further training which 
might be obtainable through Canada Manpower or some other agency. 

It was also stressed by this group that adequate financial 


assistance is required in order to enable the participants to attend 


upgrading courses. This was true of not only the native people, but 
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also where necessary for those engaged in agricultural pursuit. 

It was noted that some people on homesteads are in fact very 
borderline agricultural workers. These people invariably go to home- 
steads because they wish to remove themselves from the ordinary stresses 
and demands of an industrial setting. The concern which is often ex- 
pressed for the future of this type of person is in some degree unnecessary 
because usually this individual is a skilled worker of some kind and has 
taken up homesteading in place of following his former type of occupation. 
If he finds it necessary for whatever reason to vacate his homestead, he 
“does not need further skill training in order to return to an industrial 
setting, but may well benefit from academic upgrading.. The number of such 
borderline homesteaders should be reduced in the future because of the re- 
quirement of the Farm Adjustment Committee to have all applications for 
homesteads submitted to them for evaluation and approval. If the pro- 
posed location of the homestead does not appear to be capable of 
; providing opportunity for development, the Farm Adjustment Committee 
will recommend that the homesteader seek land in eae oher area that is 
more productive or has’ greater possibilities. 

Two specific training programs were identified. One was the 
need for training of lumber scalers and graders. This type of training 
should include scaling by weight as well as log scaling and should be 
a program of sufficient duration to qualify the people to be acceptable 
to the employers. The second specific training that was recommended 
was that of business management. This included not only the small 
‘business management programs directed to the small business enterprise, 


but there was specific mention of the need for business management 
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precrants at the university level. Some consideration was given to the 
possibility of bringing university instructional staff to conduct 
classes in the community one night a week or two nights a week in a 
manner similar to the opportunities that are provided by the University 
of Alberta in Peace River, wherein the instructors fly from zh to 
Peace River, present their class and return to Edmonton. In addition, 
it was noted that night school should be provided for those persons who 
are presently employed in order that they may upgrade their academic 
standing and acquire or wgrade clerical skills. 

In the area of specific skill development training programs, 
three were mentioned. It was suggested We a program of fish grading 
should be implemented; a program of small engine repair would be help- 
ful to the local people working in the bush and operating marine equip- 
ment and finally, driver training or learning to operate trucks and 
| other vehicles. However, it was also pointed out that training for 
equipment operators was not needed. Every farmer in the area can 
operate a caterpillar and in addition, the training centre at 
Fort MacMurray has trained a considerable number of equipment operators. 

In summary, programs of training for academic upgrading at all 
levels was recommended, all levels being from the very lowest grade up 
to and including Grade 12. The type of training that can bring about 
an attitude change toward jobs and responsibilities was recommended. 
Business management training programs including those at the highest 
level of university study were suggested as appropriate to the area, 
and for skill development programs training in clerical work, lumber 
scaling and grading, fish grading, small engine repair and driver 


training were all recommended. 
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During the discussions with this group, it was pointed out that 
all programs and agencies, as well as the community members barticipating 
in different programs or improvement opportunities, should be co-ordinated 
by one central agency. It was recognized that this was the activity 
being undertaken by the Human Resources Development Authority, but it was 
stressed that this co-ordination was an all important element in the 
~ success Of the development of the community. 

This group stressed many items that were similar to the items 
stressed by earlier groups. They pointed out the need for academic 
upgrading beginning at the lower levels, that is the levels below 
Grade 5. They also pointed out the need for academic upgrading past 
the Grade 9 ee The academic upgrading programs should be available 
-: beyond Grade 9 and into Grade 10, 1] and 12. It was stressed at this 
meeting that a form of industrial language acquisition arian industrial 

“vocabulary improvement program should be made available, particularly 

for the native people whovhave difficulty corresponding, communicating 
| with industrial society because of their lack of knowledge and under- 
standing of terms having to do with the operation of businesses and 
industries. | 

The group also stressed the desirability of having programs of 
training in business education essentially at the clerical l¢vel, in 
business management for both the farm and urban business operator and 
that farm management programs were very much needed by the Metis colonies 
who are undertaking farm operations. It was strongly recommended that a 
program of training for scaler-graders should be implemented. It was 


suggested in this instance that the program of training for scaler-graders 
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should be a combined course made available to one person. The reason- 
ing being that scaling is performed at one time of the year and grading 
is performed at another time of the year. If an individual had both 
competencies he could more likely be fully employed for the twelve 
months of the year rather than on a seasonal basis. 

Again the need for public information programs was brought out. 
It was felt the community would be interested and should know about 
the activities going on in the community and the kinds of industries 
that are being developed, particularly new industries. It was not 
clearly identified what the best approach would be to introduce public 
information programs , but such tactics as using films in the local theatre 
were suggested. Some encouragement was requested to assist older people 
in rejuvenating the handicraft industries. It was noted that in most 
instances only the older people can properly create acceptable handicraft 
work. It was felt that the younger generation should be taught the 
proper way of creating handicraft work and also that they should develop 
the right attitude toward creating handicraft work. . 

With respect to skill development type programs , the following 
were mentioned: cooking, both camp cooking programs and short order 
cooking programs would be valuable in the community; training in beauty 
culture because of the shortage of beauty culture operators; nursing 
assistants and nursing aides training were both required; welfare worker 
aides was suggested as well as education technician training and finally, 
fish cleaning and packing was recommended. Skill training of people in 
the specific jobs of new industries should be undertaken in order that 


the local people can be qualified and can. be competitive in applying for 
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those jobs. 

In summary it was recommended that academic upgrading programs 
at all levels up to Grade 12 be provided. Secondly, that business 
management type programs be made available. Thirdly, that a form of 
public information program be made available in order to inform the 
people of the activities going on and the activities proposed in the 
area. Finally there should be skill development programs that provide 
training in clerical, cooking, beauty culture, nursing assistants, 
welfare aides, education technicians, scaler-grading, fish cleaning, 
and training for the specific jobs to be available within new 


industries. 


McLENNAN The next meeting discussed the merits of consolidating the many 
villages in the McLennan-Falher area in order to gain the advantage 
of a large economically viable urban community. ttowas pointed out that 
within a very short geographic distance a number of small communities 
existed and because of the number and the size of each there was some 
difficulty and apparent unnecessary expense in maintaining them. The 
population and the economic base in the district is essentially 
agricultural. There is very little indhsery except in McLennan there 
is the railway and a larg: hospital and nursing home. There is one 
large plumbing business in McLennan that employs some number of people 
and the area supports a large honey industry. 

With respect to vocational training possibilities, it was 

suggested that academic tiniradeng for older persons with an average 
of Grade 6 to Grade 8 would be very valuable because it would give 


these older people an opportunity to increase their competence and 
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give them a broader understanding of the social milieu. Such develop- 
ment would help them to better fit into the present community functions. 
The meeting further discussed the desirability of having small 
‘business management programs’ and farm management programs because of 
‘the heavy concentration of agricultural activity in the area. There 
‘was finally the suggestion that cultural appreciation programs should 
be considered to assist the population in participating in the newly 
acquired leisure time that is becoming evident. This group also 
‘stressed that there was too much fragmentation among the agencies in- 
motudd at present in offering incentives, assistance, advice and other 


‘forms of government service. 


VALLEYVIEW The committee was fortunate to be able to obtain the views and 
to participate in an extended discussion with the Chief of the Sturgeon 
Lake Reserve. The concern in this instance was directed particularly 
to the needs of the native Indian population throughout the entire 
Special Area. | 

It was stressed at this meeting that the native population were 
in dire need of assistance in order to help them become functionally 
competent in today's larger society. It was recognized that they are 
attempting to integrate in some measure with the larger communities 
surrounding the reservations but they face many problems in doing so 
and require considerable assistance. It is necessary to provide 
programs that will encourage the development of proper attitudes. It 
was felt that these programs would have to be repeated and that they 
would have to be directed to the individuals through talks and films 


and other measures that would attract the native people to participate. 
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Not only is it necessary to develop proper attitudes but it will be 
necessary to develop an interest within the people toward doing things 
outside of their reservations. 

The kind of instructor that would be acceptable to the Indians 
and that could make training a success would be an instructor that 
‘understands the Indian, the way the Indian thinks, the way he works 
and the way he lives. It would be preferable if the instructor was 
capable of speaking Cree, and that he would fully accept the Indian 
as he is until such time as he attained his confidence, and could 
assist him in changing his attitude, his work habits and his general 
‘outlook. | 

In addition, it was noted that there is, even here, a feeling 
of some concern about the confusion caused by the number of agencies, 

- the number of opportunities and the number of different approaches 
being used to contact the people. Finally, it was félt that agricul- 
tural management programs as well as academic upgrading programs should 
be made available to the farm population for their benefit. These 
academic upgrading courses or agricultural courses should include a 
form of bookkeeping training to assist farmers in their farm operations. 

GRANDE PRAIRIE The meeting held: in Grande Prairie was attended by a wide 
cross section representing various organizations and groups within 
the community. There was representation from the County of Sexsmith, 
from industries within the area of Grande Prairie, Social Develonment, 
Canada Manpower, Industrial Development Commission, Department of 
Agriculture, the educational institutions, Peace River Regional Planning 


Commission and the Chamber of Commerce. 
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The members at the meeting expressed considerable interest in 
* the subject at hand, that of identifying vocational training programs 
that might be made available to the community for the benefit of 


individuals in seeking employment and for the benefit of industry. in ~ 


~ becoming more efficient in its operation. 


The discussion opened by directing attention to the new jobs 
“to be created with the construction of the Proctor and Gamble Pulp Mill 
in Grande Prairie. During this discussion, representatives of the Pulp 
Mill provided limited information on the specific jobs that would be 
required in their production. In addition however, it was noted that 
the general public should be better informed of the kind of operation 
“that is found in a ‘pulp mill and also the public should be better in- 
formed of other projects that may be developed as a result of the 
Incentives Program. It was emphasized that jobs should ha identierae 
as early as possible in order that the required lead time to train 
people to be hired for those jobs would be available. The representatives 
of the plant noted that while certain jobs could be identified now and 
some others very shortly, it would be some time in the future before the 
exact number of jobs and the exact requirements of those jobs could be 
listed. 

One of the benefits of this discussion was to identify the 
possible problems that lie ahead in preparing individuals to compete for 
the kinds of jobs that will be opened up in this new development. 
Secondly, consideration should be given very soon to implementing the 
kinds of training that will be required in order to have the persons at 


“the level of competence required for employment by the company. 


i : a a e 
a F at — tr, 
Payal} GA Bae a ee [, rd Peasy au } 
' 4 aT , 
i © Rie a) es = 
by 
Lae! 3 7 
‘4 
=, ; 
¥ , 72s 
r i “ay 1 
: 
1 : t 
Ld ‘ a 
a 
= * vis i 
4 i Thy 4 Ae, 
, ye to 
ia} z Di < a5 
, ay TF 
‘ & 5 - 
me a | 
4) * A Pa (SC ' ji ; 
. 
¢ a -. ‘ 
' Pit t ( as OE 
7 e é F A) i be 7 = A§0 = A) 
- = = 
a 5 : 
F Ping hae —_< 
Sb uk > Tr bd eat oJ aw 2 Hie re 
y (MIS OS ee til ee TRY 
ier ne "C 
ase ea i Goal. vet! >. 
. ‘, = ; 
7 Fi , a a nt re 
= * Teh SRL wel teat C= 4 al gt : 
4 : ; 4 4 
ay 4 
TS ney Sh ies 0: | 
x ® - oi e i 
= &§ P 
7 u * 2 ‘ i 
n = gttih > pt. =) «4 _ es te 
- te - ~—* - lite - « 
== a = 7 


= 


= 


Way esOats Ts Ye ewee ol eRe 


5 athe | Ay > 


~ ed 


. a a i i 
: = mie 7 at 
7 Metre i x : ‘ 7 


is 


te held cota i oh) 


wi 1s i eas if Fie - 
Sots en! Bos uf 4 
Qe i 
ee * ! Wes ae ret ite 
: ja fa ether See ee 
o> 4 siriibeaidia ae 
wil Lari Saaee 
+ ‘ ; 
j } Be { f 
Pram Ne + 
» Se Og 
5 bed dtm. Geum oO bast al 
us at). ejopleuw Sedde- to Seas 
: ay 
(jet Caw Fi-s peep. 
oa, 4 o if B40 eae 
=% 
 WeGay Wa De ‘ ri se 
is 
a ( 
da atv to) hood Jegrq Gay ee 
. i a 
hye Sr arses ye euatite sda” 
‘3 ay Waa adel, to GRAS 
(LPTSieR OF Ve Nt: 
t sit tue?) atedepugey harem 
5 . iW 1% 7s re: einis f 
= - , ; 


) Pd 
YDS) atten’... Cigae Ls 


} gute i] tas V6.2 - 


yon. tg Eeugl 
= Me @ " 
er 


' ; 
a 


33 


= 


Attention was directed to the needs of the broader community, 
that is beyond the needs of the one pulp mill to be constructed. Re- 
sulting from the consideration of the need of the broader community, 
the suggestion was put forward that academic upgrading was required for 
a large segment of the working population in order to raise the academic 
level of those at the lower grade and secondly, to prepare those who 
could qualify and proceed into apprenticeship. Academic upgrading could 
also prepare those who could make up a deficiency and proceed into a 
level of technical training, and finally for those who could be trained 
to occupy supervisory positions. It was emphasized during the dis- 
cussion on academic upgrading that this form of vocational training 
should be available during both the day and evening period. Such a 
schedule would accommodate those persons who were working and who could 
attend during the evening only. In addition, it would accommodate those 
persons who were available during the day time to attend such classes. 
It was also stressed at this point that enrolment in such academic 
upgrading programs should be encouraged among local participants. The 
significance of this observation was to emphasize the desirability of 
fully utilizing the local facilities by recruiting those persons who 
were more likely to complete their training because of the convenience 
of their residence. It was suggested that on occasion, people from 
outside the local area had begun a training program and before its 
completion had found it necessary to terminate because of social and 
~ residence pressures. There is no doubt that any incidents of dropout 
is wasteful both in terms of space, facilities and instruction. 

However, there would appear to be no shortage of space in the community 


for the holding of academic upgrading classes. A discussion 
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with members of the college revealed-that presently there are no 
vocational facilities available within the college campus. However, 
present Commission arrangements for vocational training are that an 
individual could complete his theoretjcal study at the Grande Prairie 
College and could then complete his moe trarnine portion at the 
“Fairview College in Fairview. It was suggested that this kind of 

flow process might be extended from the Grouard School in Grouard through 
the Grande Prairie College on to the Fairview College, or depending on 
the nature and extent of training, to the technical institutes in : 
Edmonton or Calgary. | | 


{ 

In general, the educational facilities in the community are 
very good and when these are combined they offer a complete service for 
upgrading from the very lowest level to the college level, It seems 
evident that the degree of co-operation necessary to implement a flow 
process between these institutions is present and while there is no 
formal administrative arrangement for implementing such a flow process, 
the informal organization is presently functional. | 

The area surrounding Grande Prairie is a significant agricultural 
area and the needs of agricultural persons was discussed. . It was noted 
that there is a trend toward a number of the marginal as moving from 
the farms to the urban centres. For these people, some thought should 
be given to assisting them to integrate into the new industrial setting. 
For those who choose to remain on the farms, a number of skill develop- 
‘ment type programs that would be beneficial to the farm population were 
noted. Among these were bookkeeping, nutritional feeds for livestock, 


welding, some mechanics and motor mechanics and farm management tech- 


niques. With respect to the relationship between the agricultural 
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“community and the urban community it was felt that the growing industrial 
milieu necessitated a different outlook and understanding, particularly 
by the youth of the community and that more information and a better 
appreciation of industrialization should be given to the people. It 
was felt that a great deal of assistance could be provided if 
counsellors were available to the public at large and could contribute 
toward creating a better inter-relationship between the schools and 
industries and vice versa. | 

It was expressed that the discussion and the exchange of points 
of view at this meeting were very valuable to all the participants. 

Discussion was freely entered into and many significant contributions 
were made to the subject at hand. There were in addition, a number of 
items with respect to the community at large that were raised and were 
noted for further consideration. | 

In summary it was felt with respect to the meeting's views on 
possible vocational training programs that might be implemented in the 
community, a type of program that could provide public information and 
could develop a proper attitude toward the individual's responsibilities 
should be implemented. This kind of programming might be done in con- 

junction with making available a number of counsellors for the public at 
large who could continue to create an inter-relationship between school, 
agriculture and industry and between the adult in the community and 
industry. Secondly, it was noted that academic upgrading was required 
for all levels of the community of adults from the very lowest to the 

completion of the Grade 12 level in order that people might advance a 
step further in their chosen occupational field or be able to move into 


a newly selected occupational field. Thirdly, there was the consideration 


J nT ) oe r 1 
ae A vibe 1 
; Re 
wy 
ie] 1 
vel hee Roa Nios 
wi : z z 
zy: 
5 ‘ 
' ar fu i? E % J 
i ah +] t i 
e ce hea "ss 
ie v , * » 5 
4 ie 8s & 1061 22 eo are 
* 7 a re a 7 
, ' ile 
‘ a 
» e 5 : 
} = H ay 4 nuh j ae 
i Bes 
; roe om 
_ ior ‘ 
My ti > 
. i 
- > 5 n 
. 5 \ 2 
, } t re had | 4 
: ers ‘ ay han 717) 


Sg 
A Vaee i 
he 
er or" 4 YT ane 533) 4 Of ETON 
‘ : 
i ‘ r . eX } “ae * 
, PPA a 2s! 
‘ | ay 7) ae " ash 
i370 : J ; ne ‘ea SQ 
‘v7 
~+ 
x cod 
(} { aL 5 Vial 
% i 4 ’ i 
; i 
: F e 
tat i] ' = 


f AT ist 2 ah ak WD: 4% itt: Bi 4 ry f 


36 


given to the vocational training required for the specific jobs that 
would become available in the new pulp mill. In the area of skill 
development type programs, it was noted that service training for 
hotel and waitress and service station and other kinds of service 
personnel was required and for the agricultural group specific skil1 
development type programs were required in bookkeeping, nutritions, 
welding and mechanics. 

With respect to training programs for women, it was felt by 
“the meeting that in all of the discussions and where particular jobs 
were mentioned that were not limited to men by physical requirements, 


that equal consideration was given to the needs of both men and women. 
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SUMMARY AND RECOMMENDATIONS 


General Relationships 

Where there appears to be repetition in the text, it is in- 
tentionally included because the repetition constitutes the basis 
on which specific training recommendations are based. The conclusion 
may be drawn from the factors considered that the area is not a heavily 
industrialized area. There is not at present, a broad labour inten- 
sive base on which to plan for extensive Har scae opportunities. 
There are now, and will continue to be, a few new industries in which 
specific skill jobs will be created. These must be taken into account. 

There is however, evidence of a social awakening with the re- 
sult that the populace at large are desirous of raising their level 
of general education. Under the circumstances, greater importance is 
attached to this end than, with a few exceptions, to, specific skill 
development programs. The high measure of technical competence re- 
quired today in industry cannot be acquired without first having 
the aainatiin required educational background. It is essentially for 
this reason that academic upgrading takes priority over skill 
development. 

There is an expressed need for information on proposed pro- 
jects, the role played by various government agencies and generally 
an understanding of developments taking place in the Special Area. 
This concern is felt more so by the communities in the eastern section 
of the area than elsewhere. Such an undertaking may not completely 
fall within the jurisdiction of an educational upgrading program, 


however it is felt something quite specific should be provided in 
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order to overcome this problem. 

That the Hunan Resources Development Authority spearhead the 
development of presentations, using various approprtate forms of 
audio-visual media whtch will elucidate the entire plan for the Special 
Area and the role each major agency plays in the implementation of the 
pian. The educatton of the people toward understanding the enttre 
plan for the area should be undertaken by the Diviston of Vocational 


Education ustng the presentattons. 


There - a,proliferation of agencies offering services with- 
in the Special Area. Each agency is carrying out its responsibilities 
in a most exemplary manner. For the most part, each agency is con- 
cerned with a specific problem or with a specific group of people 
within the community. The extent of responsibility of each agency 
is not well known nor understood by the people. This results in a 
measure of confusion when an individual approaches the "wrong agency" 
for advice or Se nes. A measure of co-ordination should be provided 
in order to more clearly establish the role of each agency and to 
counsel persons with respect to the assistance available from each. 


The more prominent agencies involved are: 


Human Resources Development Dept. of Agriculture 
Aueon ty Indian Affairs 

Eepore unl by CO) ps Educational Institutions 

Division of Vocational Education Dror Gateecc ar lumndeseiee 

Dept. of Regional Economic Groups 
expen sn on Dept. of Lands and Forests 


Canada Manpower & Immigration 
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However, in matters of education and training, the Division of Vocational 
Education probably has the broadest concern and the least attachment 
to a specific group. Therefore: 

That the Division of Vocational Education should attempt to re- 
late the educational and training undertakings of the other agencies 
so that a continuity ts more clearly tdentified for the benefit of the 


tndividual in the communtty. 


ize, ’ 
tol/ 
Specific Short Term Courses ay 


ey) 


There is evidence of support for small business management fa, 
training with the feeling that such training would be more readily 
entered into if the participants were better informed of the future 
of their community. An additional value of offering small business 
management training programs would be the encouragement provided by 
the management participants to have their employees undertake train- 
ing programs designed for service personnel and others. 


Recommendatton #3 


That small bustness management programs for both the town owner- 
manager and the farm operator should be made available tn as many 


-eentres as will support the program. 


Included in the suggestions that fall under the general head- 


ing of skill development programs , the following were identified: 


_ Beauty Culture Handyman 
Carpenters Lumber Scaling, Grading and 
. Tallying 
Clerical : 
Cooking Nursing Assistants 


: Pre- 1 Operators 
Driver Training pres SEneos ape 
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‘Education Technicians Service Occupations 


Equipment Operating : Small Engine Repair, Overhaul 


Equipment Servicing and Maintenance 


Waiter - Waitress 
Walfare Aides 


Fish Cleaning 

Fish Grading 

Guide and Trapping 

It is impractical to attempt to provide training in such a 
variety of activities, both from a qualitative point of view and a 
quantitative point of view. Some of the apace siee however, stand 
out as being of more importance to the community than others. In 
-selected centres such as Slave Lake, High Prairie and Grande Prairie, 
lumber scaling, grading and tallying should be considered. In centres 
such as High Prairie and Grande Prairie, clerical training would be 
feasible. Training in sal] engine repair, overhaul and maintenance 
would be beneficial to the areas of Slave Lake, High, Prairie and 
Grouard. Training for service personnel such as waiter, waitress 
and service station employees would be beneficial for all centres 
throughout the area. 
Reconmendation #4 

That short term intensive skill development programs for service 
personnel, small engine repair, lumber scaling and grading, and 
clerical should be established tn selected population centres in the 
Spectal Area etther in temporary quarters in the comnuntty or 


uttltztng mobile units. 
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On-the-job training in mill operations will have to be dealt 
with separately and by direct negotiation with the company involved. 
This probably infers that such arrangements for training in specific 
operations will be done after the company has hired or at least 
created a pool of employees. | 


Recommendation #5 


That training tn spectfic jobs within new plants be conducted 
in co-operation wtth the new plants as training on-the-job. Advanced 
vocational and technical training for selected individuals should be 
offered by utilizing the existing facilities in Grande Prairie, Fartvtew, 


Edmonton or Calgary. 


Community Conditions Affecting Implementation 

Geographic dictates will require that certain programs be made 
available within a community rather than being offered in a centralized 
location. When this is necessary, advantage may be taken of existing 
undertakings. The Chambers of Commerce in the larger centres involved — 
have expressed an interest in such participation. The decision to 
involve such groups however, should be based on an individual assess- 
ment in each of the centres. The facilities in the eastern end of the 
Special Area are limited. The distance involved in travel to Grouard 
rules out the use of this facility, except in the case where an in- 
dividual will accept full-time residence at Grouard. Alternative 
facilities in the eastern section of the area are very limited or 
non-existent. Programs to be offered must therefore be of short 
duration, established in temporary quarters or moved in and out of 


the area in mobile units. In order to commence training programs 


Ca 


his 


ne 


perso: ae te 


r ie ap 
‘F 0 lai a ee 
Pr) iy 
ae s 
i tufva Bh . 3 
ate U 4 ig 
i 2 va * dion Pe va 2 
; ee E 
: ate Cee ett: ae de 199 9 3170) ‘i, 
ee Vien, rok 


ers ait errors gt 


42 
in the eastern area, it is not unreasonable to consider this approach 
to implementation. | 

The facility at Grouard should be considered, except for 
those living in Grouard or High Prairie, as a residence training 
centre. The greatest utility may be obtained from this residence 
centre if it is used as an academic upgrading school serving for 
the most part, the eastern section of the Special Area. The 
vocational training equipment now housed in the school should be 
transferred to the Fairview Agricultural College. The school should 
upgrade its audio-visual reading equipment and develop and equip 
for individualized programming in other subjects. In addition, the 
school should be equipped to accentuate social behavior patterns, 
for example, through recreational activities, dining activities and 
community subject discussion series. The residence part of the 
school should become as much a leceniiig situation as the classroom 
part of the school. | 
Recomnendatton 6 

That the Grouard facility be used essenttally as an acadente 
upgrading residence school, serving for the most part, the residents 
of the eastern sectton of the Spectal Area. Academie upgrading pro- 
grams should be established tn conjunctton with the extsting 
educattonal facilities tn the Grande Pratrte area. An attempt 
should be made to establish a flow process for tratnees ranging from 
participation in the Opportunity Corps and local temporary facilities, 
through the Grouard restdence academic upgrading, through the 
Grande Prairie College facility, through the Fairview Agricultural 


and Vocational College facility. This flow process could be applted 
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_ to participants from both the eastern section of the Special Area 


and the western-section centering around Grande Prairie. 


Allowances 

The various agencies involved in assisting individuals in 
the Special Area provide financial assistance in different amounts 
and in different forms. There is a discrepancy between the financial 
assistance available to individuals who are being assisted by 
different agencies. The disparity affects the successful rehabilita- 


tion or retraining of persons and some attempt at equalization should 


‘be made. It seems evident that the Division of Vocational Education 


must be prepared to make available, a more significant contribution 

in the way of allowances to people who are not now accepted under the 

auspices of other agencies. Income placed in the hands of individuals 
for their participation in training programs, is more acceptable than 

income received as welfare. Every attempt should be made to encourage 
participation in training programs, including that of using allowance 


income as an incentive. 


——— 


That a study of present allowances be undertaken with a view 
to equalizing the asststance available to individuals who are under 


the ausptces of different agencies. 
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With reference to the remainder of the report: 


Reconmendation # My 
That other spectfiec requests made during this study should be 
reviewed from time to time with a view to providing for the need tf 


tt becomes qualttatively and quantitatively feastble. 
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Bee ENED Abe kar A 


The meeting places, the names of the persons in attendance 


and the organization or group they represent is presented herewith. 


Edmonton: 


Slave Lake: 


McLennan: 


Mr. W. Krygsveld, Federated Co-operatives Ltd. 


Mr. 


Mrs. 
Mrs. 


Mr. 


Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 


Mrs. 


W. 


D. Lea, Unifarin Association 


J. Margetts, Voice of Native Women 


A. Piche, Voice of Native Women 


K. 


M. 
W. 


Rueger, Zeidler Plywood Corp. 


Curtz; Assistant Supt. of ‘Schaols 
Durnim, School Principal | 


Paul Gladu, Secty.-Treasurer, Bigstone Tribe 


H. 
W. 
E. 
G. 


Johnson, Chamber of Commerce 

Lukan, Zone E, Fisherman's Association 
Miller, President, Chamber of Commerce 
Milligan, H.R.D.A. Local Representative 


Bud Pye, Industrial Co-ordinator 


R. 
D. 


Schafer, Citizen 
Sonmore, Opportunity Corps Representative 


. Stillwell, Chamber of Commerce 


Mr. A. Tripp, Alberta Hardwoods Ltd. 


Mr. 


Mr. 
Dr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 


“B, 


G. WahIstrom, Board Chairman, Hospital 
District # 101 


Beland, Chamber of Commerce 

Buchanan, Medical Doctor 

J. Lamoureux, Municipal Secretary 

Lamoureux, Chamber of Commerce 

R.. Levesque, Secty.-Treas., Falher School Board 
A. Limoges, Chamber of Commerce 

Pelland Sr., Chamber of Commerce 


R. St. Pierre, Preventive Social Services, 
Falher 
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Kinuso: 


Faust: 


High Prairie: 


Cardinal, Citizen 
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Boisvert, Chamber of (mmerce 

R. Gillett, Chamber of Commerce 

Hucalak, Chairman, Agricultural Service Board 
0. Jordon, Mayor 

Parmar, Principal 

Rice, President, Chamber of bommeree 


Burger, Land Use Co-op 


G. Lodge, Northwest Fishing Co-op 


McIntosh, Businessman 
Ruecker, Businessman 


Bromling, H.R.D.A. Representative 


Harriette Cardinal, Housewife 


Chalifoux, Information Centre 

Cunningham, Student 

Gladu, Citizen, Whitefish 

Grey, Municipal Affairs 

Hanson, Canada Manpower, Winnipeg 

Laboucan, Northwest Fishing Co-op, Whitefish 


Henry Laboucan, Student, Grouard 


Mr. A. 
Mr. Jd. 
Mr. A. 
Mr. R. 
fir. Bb. 
Mr. V. 
Mr. A. 
Mrs. 
Mr... D. 
Mr. W. 
Mr. A. 
Mrs. 
Mr. 
bir, E. 
Mr. A. 
isd ed 
BG. 6. 
Mr. W. 
Mreoat. 
Mr. 
Mr. W. 
Mr. N. 
Mr. W. 
Mr. D. 
‘Mr oCG 
Mr. D. 


McCullough, Dept. ef Social Development 
McMillan, Canada Manpower, Winnipeg 
Newton, Dept. of Agriculture 

Robertson, Canada Manpower Centre 


. Tosh, Canada Manpower Centre 


Webster, Opportunity Corps 
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Valleyview: 


Grande Prairie: 


Mr. 
Mr. 


Mr. 
Mr. 
Mr. 
Mr. 


Mr. 
Mr. 


Mr. 
Mr. 
Mr. 
Mr. 


Mr. 
Mr. 


Mr. 
Mr. 


Mr. 
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Dave Capot, Chief, Sturgeon Lake Reserve 


Cs 


Cis, Gaatow eG) 


Sunjens, Dept. of Agriculture 


. Allen, Peace River Regional Planning Commission 


Bickell, North Canadian Forest Products 
Dawson, Grande Prairie College 


A. Drysdale, Chairman, County of Grande Prairie 
School Committee 


Gardner, Dept. of Social Development 


A B. Gee, Director, Peace River Regional Planning 


Commission 


Peter Gill, Beaverlodge Regional High School 


Frank Graves, Dept. of Agriculture 


Jim Gray, Proctor & Gamble Pulp Mill 


W. 


R. 
R. 


rs Hanson, Dept. of Manpower & Immigration, 
Winnipeg 


Hebbes, H.R.D.A., Grande Prairie 


Ireland, Vice Principal, Grande Prairie 
Composite High School 


Eric Jerrard, Industrial Development Co-ordinator 


N. 


Mr. M 


Mr. 
Mr. 
Mr. 
Mr. 
Mr. 


McMillan, Dept. of eo ee & Immigration, 
Winnipeg . 


J. Meen, Sexsmith Public School 


. Reynolds, Chamber of Commerce 
Mr. D. 


Robertson, Manager, Canada Manpower Centre, 
Grande Prairie 


D. D. Schores, Proctor & Gamble Cellulose Ltd. 
J. 
J 
D 


A. Smith, Supt. of Schools, Grande Prairie 


. Stewart, County of Sexsmith 


Toews, Industrial Co-ordinator 


George Tosh, Manager, Canada Manpower Centre, 


High Prairie 
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